Financial Management Skills Inventory
Name:  ____________________________  Agency: _____________________________

Current Position: ________________  Career Target: __________________ Date: _____

	Key Skill Sets
	Demonstrated Assets
	Targeted Development 
	Coaching Program Support

	1. Technical Knowledge

a. Basic accounting

b. Intermediate acct.

c. Budget

d. Revenue mgmt.

e. Financial planning

f. GASB 34

g. Performance Measures

h. Purchasing

i.  Risk mgmt.

j.  Investments

k. Debt

l.  Other
	
	
	

	2. Problem Solving Skills

a. Prioritizing tasks

b. Cross-department teams

c. Financial  strategies

d. Negotiation
	
	
	

	3. Communication Skills

a. Written 

b. Oral presentations
	
	
	

	4. Supervisory Skills

a. Recruiting

b. Delegation 

c. Performance evaluation

d. Employee development
	
	
	

	5. Professional Networking and Community Involvement
	
	
	

	6. Handling Politics


	
	
	

	7. Ethical Practices


	
	
	


