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Revenues

Clearly, the most fundamental determinant in preparing budgets each year is the availability of resources. In order to meet the ever increasing demands for services, adequate resources are required. The process of estimating revenues each year is an integral part of determining the ability of the District to meet its goals and objectives.

District revenues are derived from Sales Tax, a more volatile source of revenue than Property Tax and caution must be exercised in the preparation of the estimates. Due to the economically sensitive nature of this revenue, conservatism is exercised in preparing the revenue estimates.

A variety of projection techniques are used to estimate Sales Tax revenue. In each case, revenues are formally projected to meet the lower end of the range of estimates. This approach has generally guaranteed that the final estimated value will at least be realized, if not exceeded. More often than not, actual revenues have exceeded original projections. Capital projects funding can be accelerated to the extent that Sales Tax revenue is exceeded up to the authorized budget limit.

Expenditures

The budgetary policies enumerated below outline a general framework of budgetary goals and objectives regarding the operating budget, debt service, capital expenditures, reserves, and financial reporting. These policies provide standards against which current budgetary performance can be measured.

Current revenues will be sufficient to support current operating and capital expenditures.

· The District did not enter into a purchasing agreement nor an interlocal funding agreement based on anticipated revenue in fiscal year 1997-98. The District bases financial decisions on actual cash balances therefore, there is no deficit spending.

District accounting and financial reporting systems will be maintained in conformance with current accepted principles and standards of the Government Accounting Standards Board (GASB) and the Government Finance Officers Association (GFOA).

· The District has produced annual financial statements for fiscal year 1996-97 in conformance with Generally Accepted Accounting Principles and received the GFOA Distinguished Budget Presentation Award for fiscal year 1997-98.

Operational expenditures will not exceed ten percent of total annual revenues to allow the maximum amount of funds available for the construction and maintenance of flood control facilities.

· Operational expenditures were six percent of the total annual revenues in fiscal year 1996-97. They are estimated to be eight percent of total annual revenues in fiscal year 1997-98. Additionally, operating expenses are budgeted at eight percent of total revenues in fiscal year 1998-99.

Annual debt service will not exceed 50 percent of estimated annual sales tax revenues.

· The debt to revenue ratio in fiscal year 1996-97 was 20 percent, it is estimated to be 19 percent in fiscal year 1997-98. Fiscal year 1998-99 debt to revenue ratio is budgeted to be 17 percent.

Fund Balances will be maintained (pooled) at 8.3 to 10 percent minimum levels to ensure operational obligations (Debt Service, Maintenance Work Program, and Capital Improvement Program) can be met in a timely basis.

· Ending fund balance in Fund 286 is budgeted over 20 percent of expenditures and transfers.

An annual audit will be performed by an independent public accounting firm with the subsequent publication of an official annual financial statement.

· An unqualified independent audit report was issued for fiscal year 1996-97, another is budgeted for fiscal year 1997-98.

Debt service requirements and the Corps of Engineer's Tropicana and Flamingo Washes Project receive priority funding before new capital construction is funded.

· Funds are transferred monthly for debt service from Fund 286 to Fund 330 Debt Service. Funds are accrued monthly for the Corps project and kept in reserve in Fund 286 until required. In fiscal year 1998-99 monthly debt service transfers will average $655,262.25 and the Corps monthly set aside will be determined once Federal appropriations have been finalized for the Corps project. 

The average District salary and benefit increases shall be comparable to similar positions in the private sector.

· The District currently has an interlocal agreement with Clark County to provide various types of administrative support, including Personnel Services. The Personnel Department periodically performs salary and benefit analysis for both governmental and private sector positions (and comparable positions) in the Las Vegas area and Western United States.

The District will provide for a meaningful public input process during the annual budget preparation cycle.

· The District provides the opportunity for public input into the budget process through District Board meeting(s), availability of Budget documents at our offices, and input from the Public Hearing which is scheduled on the third Monday in May.

The District will allocate appropriations on an annual basis using an automated financial system to more closely monitor expenditures for an early warning of any potential appropriation shortfall.

· The District currently has an interlocal agreement with Clark County to provide various types of administrative support, including Financial Services and Information Systems Services. The automated financial system provides notification at the point of entry on-line to notify/prevent entry of resources above the appropriation limits. Additionally, monthly financial reports are provided to assist District personnel in monitoring District finances.

Any savings resulting from efficiencies in operations, budgeted items not being initiated, or other one time savings shall be re-directed to fund the District's Capital Improvement Program.

· Annually Fund 286 Operating Fund unreserved ending fund balances in excess of minimum operations levels (reserves of 8.3 to 10 percent) = re-directed to the Capital Improvement Program.

Over the last ten years, the District has been able to build and maintain its financial strength through its commitment to these sound financial and budgeting practices mentioned above. Additionally, the District has contracted for supplemental financial advisory services to provide a Long Term Financial Funding Model, which is utilized to project future revenues and program future capital projects. The Long Term Financial Funding Model is designed to forecast between a twenty to thirty year time frame. This model is updated periodically when substantial changes occur to any of the major assumptions and/or changes are made in the Master Plans utilized to project funding needs for the District. The Long Term Financial Funding Model enables the District to make informed financial decisions regarding: projecting future revenues, leveraging future revenues to accelerate projects (bonds/short term notes), identifying future revenue shortfalls, and financial challenges that may arise in the future.

