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Who We Are 
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INTRODUCTION 



• Specialties include:  

 IT Operations Management 

 Contract and Interim CIO/IT Management 

 Network Design, Procurement, 

Implementation, and Oversight 

 IT Security 

 Disaster Recovery 

 Project Management 

 Assessments, Strategy, and Planning 

Mr. Jakobsen has over 35 years of experience in the 

information technology arena.  He serves as a technology 

Strategic Advisor for several California agencies.  Tom lead 

the Rancho Mirage IT Master Plan development in 2015. 

Sample Clients/Projects 

Tom Jakobsen 
Senior Partner, IT Support and Infrastructure Practice Leader, ClientFirst 
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 Jason has a masters degree in Information and Technology , has 

many  affiliations and certifications including:    Microsoft Certified Professional, 

Cambium Network Certified, and National Incident Management System 

(NIMS) 

An IT professional by education with over 18 years of proven success in utilizing 

his information technology expertise in local government.  Mr. Jaurigue is 

experienced in project management that enables him to assist in the running and 

implementation of multiple IT systems. He also serves on multiple network board. 

He is the prime coordinator of network technical gatherings.  He has a vast 

technical base in the Public sector working in cities such as Colton, Fontana, Indio, 

Monrovia , Indio Water Authority and Rancho Mirage. 

Jason Jaurique 
Senior Information Services Manager, City of Rancho Mirage 



What’s the 

End Game? 
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TECHNOLOGY 

PLANNING 

OVERVIEW 



• Assess the City’s: 

• Departmental Technology Usage 
• Software Applications 
• Equipment/Devices 
• Other Technology Tools 

• IT Technology  
• Servers & Equipment 
• Network Infrastructure 
• IT Support Structure/Resources 
• Cyber Security 

• Develop an Actionable Technology Plan 

• Strategies and Actions (Initiatives) to meet the City’s needs 
over the next five years 

• Increase efficiency 

• To improve and make service to the public more pleasant and 
accessible 
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PROJECT OBJECTIVE AND GOAL 
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PHASED APPROACH 

Issues and needs determined first…with strategies and goals to get there…culminating 

in tactical/actionable initiatives…working with the City’s Team throughout 



DEPARTMENTAL INITIATIVE  -  SAMPLE 

• Initiatives 

described in 

business terms. 

• Findings and 

observations from 

an objective 

perspective. 

• Recommendations 

• Benefits 

• Next Steps 
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CIP / BUDGET 
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• Five-year timeframe 

 

• Layout year by year, applying the 

prioritization outcome from your workshops 

 

• Critical for City Executive Management and 

Council buy-in 

• Working document 
• Input into annual budget process 

• Used throughout the year to maintain priorities 



CIP / BUDGET 
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• Using a budget range  is wise 

• Include other information 

• Priority 

• Departments Affected 

• Dependencies 

• Comments 



• Assessment of existing IT environment (a baseline)  

• Identification of strengths and weaknesses 

• Identification of technology needs (citywide)  

• Expression of technology needs as projects/initiatives  

• Prioritization of all technology projects/Initiatives  

• Improved security 

• Increased efficiency 

• Consensus on IT spending and investment  

• Improved governance of IT resources and technology 

decision making 

• Alignment of technology strategies with citywide 

strategies 

WHY DO THIS? 

How will this leave the City better off? 

It’s a roadmap! 12 



A Quick 

Summary 
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THE RANCHO 

MIRAGE IT PLAN 



• Eighty (80) initiatives in these categories.  

THE RESULT 
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Best Practices 

Gov 2.0 

IT Infrastructure 

IT Operations 

Telecommunications 

IT Security 

Departmental Applications 

& Systems 

 

• Hundreds of specific recommendations.  



• Five year budget of $3,178,000. 

THE RESULT 
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• Key areas of focus: 

• ERP replacement – 12.5% of the initiatives 

 

• GIS – function did not exist 

 

• IT Governance – Steering Committee 
• Council Technology Subcommittee 

 

• Council Chambers upgrades 

 

• Training, training and more training 

• The Council Technology Sub-committee 

championed the plan. 

THE RESULT 
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The Good and 

the Bad 
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IMPLEMENTING 

THE PLAN 



• We are half-way through Year 3. 

• 51 of 80 initiatives or 64% of The Plan is complete. 

• 3 new projects have been added. 

• 12 projects have been deferred. 

• Project our track base on fiscal year budget? 

• City Manager is pleased. 

• Council is pleased. 

• It’s a lot of fun. 
 

IMPLEMENTATION 
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• Having a plan simplifies: 

• Best Practices Adoption: 
• Easy to refer to The Plan…  

• Budgeting: 
• Budget numbers are pretty good 

• During the year, we track potential changes 

• Before budget time we: 

• Distribute the IT Plan budget to the Steering Committee 

• Add & remove projects based on feedback 

• Submit to Accounting 

 

IMPLEMENTING – THE GOOD 
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• Having a plan simplifies: 

• Approvals: 
• Projects included in The Plan and budgeted sail through 

Council 

• Large projects are brought to the Council Technology 

Subcommittee before full Council 

• Key questions typically include: 

• Project business case? 

• Do we have the budget? 

• How was the RFP Process? 

• Will this work for the City and our citizens? 

• How long will this project take? 

 

 

 

IMPLEMENTING – THE GOOD 
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• Having a plan simplifies: 

• We’ve found interesting ways to complete initiatives:  
• Public/private partnership for fiber between City Hall and 

Library 

• We where able to combine many IT Initiatives deploying a 

Hyper-Converged Infrastructure.  

• Long Term Planning:  
• Methodology for project planning and budgeting already in 

place 

 

IMPLEMENTING – THE GOOD 
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• We work pretty hard: 

• The plan is aggressive 
• Took longer than expected to get started on ERP 

• Will be working on ERP beyond original time-line 

• Some items have been pushed back a bit 

• New priorities show up: 

IMPLEMENTING – THE BAD 
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• Silver lining –  

• The Plan makes it 

easy to visualize the 

project portfolio 

• Easier to figure out 

what to push back 

• 3rd party costs are 

included, so we can 

get help if we need it. 



• Some of the recommendations are a bit 

bureaucratic: 
• They may work better for a larger organization 

• We can short-cut some of the methodologies 

IMPLEMENTING – THE BAD 

23 



• YES 

 

• Engagement -Strategic Planning is a process 

not an event. A key element in the process is 

the engagement of all levels of staff 

throughout the organization. Staff 

engagement generates additional input and 

helps build our commitment to the end plan 

 

HAS THE PLAN BEEN SUCCESSFUL?   
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• Keeping track of the budget in our finance 

system per IT initiatives. 

 

• Tools to keep track of all the IT Initiatives 

 

 

WHAT WOULD MAKE FOR A BETTER 

PLAN? 
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• Traffic Interconnect Project 

 

• 10Gb internet connectivity for our Library and 

Observatory 

 

 

 

NEXT STEPS FOR RANCHO MIRAGE 
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 
Thank You 

THAT’S A WRAP 

 



Anything 

else on 

your mind? 

Questions? 
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We’re here to listen 
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