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Accountability

Confidence

Transparency



Last 10 Years – 1 Year Treasury Rates
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Last 18 Years – 1 Year Treasury Rates
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Last 35 years – 1 Year Treasury Rates
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What was going on? 
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Debt $1TLN

Black Monday -22.7% or 508 points

Rates from 18% to 7%

Debt $5TLN

Orange County Bankruptcy

Junk Bond- Drexel Failed

Dot Com

Rates 5% - 2% to 5%

2008 Financial Crisis and Too Big To Fail



New 
Environment!! 
How do You 

Manage  Your 
Investments?
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Safety
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Liquidity

Return



Accountability
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Challenges
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CASH FLOWS –
UNDERSTAND THEM 
AND MANAGE THEM

KNOW YOUR 
FIDUCIARY 

RESPONSIBILITIES

YOUR INVESTMENT 
PROGRAM –

COMMITTEE OR ALONE

STAKEHOLDERS ARE 
MORE INVOLVED 



Meeting your 
Agencies 

Obligations/Goals

• Communicating operational and 
capital needs and impact on cash 
flows to the governing body, 
taxpayers, and stockholders

• Developing short-term and long-term 
financial plans

• Developing and communicating 
investment optimization 



What is Fiduciary 
Responsibility?

• What are your City Councils, 
Commissions and Boards 
expectations?

• What are your City Manager/General 
Manger expectations?

• Do you maximize the portfolio’s 
investment opportunities and every 
type of market?

• How do you measure your fiduciary 
responsibility?



Confidence
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“Sound strategy starts with having the right goal.” Michael Porter

“Sound strategy starts 

with having the right goal.” 

- Michael Porter



Challenges
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REGULATORY 
CHANGES THAT 

IMPACT OVERSIGHT

CITIZENS ADVISORY 
COUNCILS

KNOW YOUR 
RELATIONSHIPS 

TIME TO FOCUS ON 
THE MARKETS

CONSERVATIVE 
INVESTING– WHAT 
DOES THAT MEAN?



Strategy
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Cash Forecast

Investment 
Strategy

Effectiveness



Cash 
Forecast

18

Mindshift Sources

Accuracy Design

Maintenance



Investment 
Strategy 
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Objectives Options

Policies Risks

Review



Effectiveness
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Benchmark Allocate

Measure Compare

Review



Transparency
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Challenges
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Reporting Systems are 
Cumbersome 

Oversight Committees Don’t 
Understand Information –
Pictures Versus Words

Articulate the Investment 
Strategy in the Reports

Compliance Reporting

How do Benchmarks Work? 
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Source: Bloomberg

Source:  GPA
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Source: Clearwater

Components of Return
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Source:  GPA



Annualized Returns (%)$100,000,000 Invested

Benchmark Duration Last Year 3 Year 5 Year 10 year
Sample LGIP 0.01 0.967% 0.530% 0.365% 0.577%

US Treasury 0-1 Year 0.50 0.833% 0.533% 0.375% 0.654%

US Treasury 0-3 Year 1.42 0.551% 0.587% 0.503% 1.180%

US Treasury 0-5 Year 2.18 0.691% 0.822% 0.669% 1.714%

Historical Returns for Invested Core Portfolio

Benchmark Duration Last Year 3 Year 5 Year 10 year

Sample LGIP 0.01 $966,872.80 $1,599,502.85 $1,840,091.80 $5,919,314.51

US Treasury 0-1 Year 0.50 $833,195.36 $1,607,545.06 $1,888,528.59 $6,741,138.63

US Treasury 0-3 Year 1.42 $551,489.38 $1,772,156.45 $2,541,466.51 $12,450,302.16

US Treasury 0-5 Year 2.18 $690,901.82 $2,485,193.40 $3,389,257.29 $18,519,287.75

12/31/2017

12/31/2017
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Source: Bloomberg

Managing Returns with Transparency – Return



Questions and 
Answers
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Disclaimer: This material is based on 

information obtained from multiple sources 

generally believed to be reliable; however, 

GPA cannot guarantee its accuracy, 

completeness, or suitability. The analysis 

was prepared for the purposes of 

observations and oversight and should be 

reviewed in a broader context based on 

your overall investment strategy. Past 

performance does not necessarily reflect 

and is not a guaranty of future results. This 

information is not an offer to purchase or 

sell any securities or engage in any 

investment strategy. Backup data and 

analysis is available upon request. 


