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WHY IS THIS IMPORTANT?

! Higher performing team

! Happier employees

! Solve more problems and eliminate obstacles

! Positive outcomes

! Everyone leads something

! Stronger relationships between Finance and other departments



STRATEGY 1

Technical skills are 
necessary, but 
emotional intelligence 
reigns supreme. 





EMOTIONALLY INTELLIGENT LEADER

! Supportive

! Inspiring

! Good listener

! Cares/ Has others’ backs

! Pushes team to do their best

! Encourages creativity and 
new ideas

! Honest 

! Sets clear expectations 

! Follows through

! Consistent

! Involves others in decision-
making

! Trusts others 



“People will forget 
what you said.

People will forget 
what you did. 

But people will 
never forget how 
you made them 
feel.”

Maya Angelou



STRATEGY 2

Foster a culture of 
appreciation, 
respect, and 
teamness. 



MISSION STATEMENT

Transforming the Organization through 
Innovation, Collaboration, and Integrity. 



ANNUAL RETREAT



SHOW APPRECIATION

!Give thanks for a job well done, verbal and in writing

! Celebrate birthdays (and babies!)

! Recognize milestone years of service

! Team lunches

! Participate in City and community events as a team 





STRATEGY 3

Relationships matter.   



STRONG TEAM FOUNDATION

! Regular Finance team meetings

! Frequent 1:1 meetings between direct reports

! Encourage staff participation in inter-departmental teams

! Discuss current issues and encourage creative problem solving



ESTABLISH TRUST AND RESPECT WITH DEPARTMENTS 

! Learn about other departments’ operations

! Go to their office for meetings

! Understand financial pain points and areas of concern

! Build up deposits in the bank of trust when the inevitable “no” 
occurs



STRATEGY 4

Encourage 
continuous 
employee learning 
and development.





CONSTANTLY GROWING  

! Cross-train staff to break down silos

! Provide stretch assignments 

! Continuous feedback loop – good and 
bad news

! Ask your staff what they want to learn



STRATEGY 5

Be proactive, 
not just reactive. 



THRIVE AND EVOLVE

! GFOA Best Practices Review

! League of Cities Municipal Health Diagnostic Tool

! Budget and Financial Policies Manual 

! 10-Year General Fund Forecast

! Pension Payoff Plan / Section 115 Trust 

! Generate revenue by providing financial services 
to other agencies



STRATEGY 6

Focus on constant 
collaboration.





BUDGET DEVELOPMENT

! Budget Brain Trust 

! 1:1 Budget Kickoff meetings

! Finance 101 trainings for 
department staff

! Citywide “Finance Avatar” 
quarterly meetings

! Community Budget Workshop



STRATEGY 7

Embrace innovation 
and continuous 
improvement efforts.



! New ERP

! Streamlined workloads

! Process improvements

! Online workflows

! Revenue generation and service 
partnerships

! Financial strategies for the future  





THANK YOU! 

Q / A




