FINANCIAL

FOUNDATIONS
FOR THRIVING
OMMUNITIES
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BUILD TRUST
AND OPEN
COMMUNICATION
Create the conditions

for cooperation.

Pil
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Give people
a reason to

cooperate.

|

LONG-TERM

ESTABLISH
VISION

FINANCIAL
FOUNDATIONS
FRAMEWORK



1-2-All
1 minute to think silently
2 minutes with a partner

What Is the biggest threat to the financial founaation
of your community?



Pillar 1

ESTABLISH
LONG-TERM

HISION ESTABLISH A
| | ONG-TERM VISION

Give people

a reason to

cooperate.
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CITY OF THOUSAND OAKS

Council/manager form of government
Population 129,557

56 square miles

Strong financial management
_ong-term strateqic planning
-inancially strong

Not full service (police contract/fire
district/parks and rec district)

Operate 2 theatres, 2 libraries, golf course,
equestrian facility

Open space agency (COSCA) & TOARTS




CITY OF THOUSAND OAKS LONG TERM VISION

Financial Strategic Plans
2014 - Financial Strategic Plan Update

Financial Strategic Plan - Fiscal
Sustainability Study

1429Th0usand Oalks Boulevard ] WY Hlllcrest Dirive
City Hall 1964 — 1973 City Hall 1972 — 1988

o First Financial Strategic Plan — 2005
* UpP dated in 2074 ; : ”"; .:'.Tf'%i";;’;f o 2

» Adopted Fiscal Sustainability Study in a7,
2076

o 10 year forecast of revenues and

2400 Willow Lane
City Hall 1992 — 1994

City Hall 1988 — 1993
r

expenditures of all funds

o Strategies for revenue enhancement
&/or expenditures reductions

21 DDThousand Oaks Boulevard
City Hall 1994 — Present

CITY OF THOUSAND OAKS, CALIFORNIA



CITY OF THOUSAND OAKS LONG TERM VISION

Visianing 2064 Program

Visioning 2064 _

\ i 3 — ; -“
e | housand 1Oaks
g O Yearry

o ————

« Celebrated 50™ anniversary in 2014

* Engaged residents and community to look
‘orward to next 50 years

e 5 committees

o (Civic and Community

e Economy

Join us for the

e Environment rourthsevsiont_
July 1,2014
Yisioni Meeti Jul =
(ommiﬂno:ge I.o-caim Tuprc 6 8 pm
¢ | n ra St ru Ct U re Emironment  ConejoRecrention & Purk Distict  Open Spoce What is the Thousand Oaks
403 West et Dive Recreation 2064 Visioning Program?
Iefrostructre Municipol Service Center Transgortafon
1953 Rancho Congjo Bhd, As we celebrote cur 50th year as a City, the
° ° ° Ecenomy Thousand Oaks City Hall Towtism & City Council is looking forward to what the next
® U n | C | p a e rv I C e S 2100 Eost Thousand Oaks Bhd.  Economic 50 years might lock like. The “2064 Visioning
wfpclk Rooms Stimulus Program” is @ community exercise to develop o
hlunn‘spd Newbury Pork Librery Fire . general road map with guiding principles for the
° ° ° ° Services 2331 Borchord Rood Services City through the year 2064, Five focus areos will
. ‘ | | I l P r | I l | Civic 8 ; Thousand Ooks thl'.('f (mnmuiilr be led by a City Councilmember and will meat
(ummum'.'f 1401 bt — RNd . ance a month lrom Apn’l to October 2014,

P\ e 06 Tuesday Meeting Dates
P s iificde . <
i ﬁ*ﬁ?ﬁi& . September 16 October 7

r: City of “‘Q‘R 'w_,_;; b
A Thousand AOaks 4
Ge Jebrating SO YW earg

www.toaks.org/2064
#t02064




Check out the
Indian Wells
Strategic Planning

and Budgeting
Research Report

1967 « 2017
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Pillar 2

BUILD TRUST
AND OPEN
GCOMMUNIGATION

Create the
conditions for
cooperation.
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Top 10 Fears of 2018

T

Corruption of |
. governmaent O O Mot People O O
officials Pollution of - having o Extinction @
| ; oceans, Pollution - " of plant  Global
?’4.}{ i i d enough becoming People O
. 0 vers o nnkmgmnw for seriously |y love and  warming High
75% and lakes water 4 oS il | Air animal & climate Medical

dying pollution specias change Bills

92% O1% 5700 57% 56% 55% 54% 53% 53%

s0% |

0%

Above are the 10 fears for which the highest percentage
of Americans reported being afraid or very afraid.

ﬁ Government Dﬁmlmmmm @ Econoimic Iliness and Death




“The rule of law depends on trust.
And If the rule of law cannot work,
Then our democracy and Its Institutions
Are doomed.”

Rt. Hon. David Johnston,
Former Governor-General of Canada



Favories
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Help

COMMUNITY BUDGET ENGAGEMENT

YOURCITY

YOUR PRIORITIES

THOUSAND OAKS BUDGET

FontSize: 3 B Share & Bookmark

Financial Transparency
Community Education
Resident Engagement

Your City, Your Priorities gives you a chance to learn about the City's budget and helps us understand

what's most important to Thousand Caks residents.

On this page you will find links to information on how the City receives and spends its money, You can

participate in our budget polls and submit your budget questions. Look for our budget information booth

at Rotary Street Fair on October 21. And in early 2019, we will host budget pop-ups at sites throughout the

community, where you can meet staff, ask questions and share your priorities.

We update this page regularly, so check in often, learn about the budget and help us see what's important

to you!

et more details on the Council's Budget Priority areas here, then take the poll.

City of Thousand Oaks
Budget Process

COUNCIL GOAL-SETTING
Councll Reviews and Adjusts Top
Priorities far the Following Year

1st BUDGET DRAFTS
Finance Drafts Operating and Capital
Improvement Budgets

CIP BUDGET STUDY
Council Reviews, Hears Public Comments
on Capital Improvement Budget

Feedback

= Print

What are Your Top Priorities?
You may choose a maximum of 3 selections.
[] Advance Downtown Thousand Oaks

O Improve Infrastructure (eg.
Streets/Roads)

O Optimize Transit Services

[ Find Permanent Home for the LA Rams
inTO

[] Invest in Environmental Sustainability

[] Address Local Homelessness/Mental
Health

[] Advance Fiscal Sustainability

[] Advance Key Economic Development

Activities
[] support Cultural Affairs

L] other:

| VOTE | VIEW RESULTS

View City Finances




2019 Budget Engagement Summary

Goals Guide Our Budget Engagement

1. Gain a basic understanding of
municipal budget process

2. Put a face on the process

3. Show connection between budget and
action

s YOURCITY

THOUSAND OAKS BUDGET




We Showed the Connection Between Budget and Action

)\ Locally Connected

| 3m B
S ColRecycle | ( State Gas Tax ad dre ssed a tOp
= Grant Funds TeSldentPTZO?"Ziy
51 miles of

3m | SB1 Gas Tax streets resurfaced

- "
e varied

e funding sources
( The City's £
General Fund _

N

$17 million
mvestment in
™~ _ OUr COMmMunily



Diverse outreach drove strong results

900 460

20,000

Social Media Budget webpage views In—Perspp Poll
Engagements Participants
]’ 036 6 VSO&Commumty

Face-to-Face Talks Online Poll Participants

: : Engagement :
Effective @ | /
Efficient
Service 9 ' .
Dei!very | - -.: 0

EAYOURCITY
; P oy 'YOUR PRIORITIES
Thousand Oa ks THOUSAND OAKS BUDGET




NEW GFOA CODE OF ETHICS

GFOA has done two remarkable things [with 1ts new code of ethics].

First, It’s offered practical advice to its members on how to navigate an
Increasingly tenuous and hostile civic space.

Second, and perhaps more important, i1t’s articulated the real value
proposition of public finance. Good public financial management Is
essential to trust in government. That’s an Investment we can and should

support.

-Governing Magazine, August 2019
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THE CONVENTIONAL WISDOM

“Trust takgs a lifetime to

build and 3sgconds to
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Peak Experiences Matter Most
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EXAMPLES OF PEAK EXPERIENCES

Zero tolerance for

unethical behavior Owning mistakes

Delivering bad news well




HOW TO Be prompt
DELIVER BAD

NEWS WELL Be straight

Provide solutions




Pillar 3

USE y:
COLLECTIVE

WCSIN | USECOLLECTIVE

| DECISION MAKING

Develop
forums for
participation.
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.......................................................................



“The standard process called for our City manager to work
behind closed doors until she proposed a budget to the elected
body, which then held public hearings. Insiders could object to

proposed cuts, and new cuts were substituted — too late for

opposition to gather or be effective. That process favors Insiders
and leads to conflict, pitting individuals against each other and

against their own elected representatives.”



HOW CITIZENS CONTRIBUTE TO GOOD DECISIONS

e Most qualified to frame value conflicts
e They are uniquely placed to adjudicate trade-offs
e Slows the decision-making process down

“*Sometimes you need to go slow to go fast”



A. Decide
Purpose of
Public
Engagement

G. Positive

Expectation for |
Participation

B. Convince
People to Engage

F. OQOutcome

produced and
communicated

C. Provide the

Engagement
Medium

D. Show
Opportunities
for Future
Engagement




CITY OF THOUSAND OAKS USE COLLECTIVE DECISION MAKING

o (General Plan adopted 1970
e + Kicked off Fall 2019
THOUSAND OAKS o Community engagement
R T e Planning for Tomorrow, Today!
o (Create a new guiding vision for the City

Plan
Alternatives

Existing
Conditions

Review existing
policies and reports,
identify issues and
opportunities

Review +
Adopt

Create and refine land
use and transportation
alternatives

Public and decision
makers to review and
adopt the General
Plan Update

<
& RS
i

S\

Listening +
Visioning
Develop long term

vision and guiding
principles for the

Policy + Plan

Development

Develop policy
solutions to address a
range of topics

slle. WE ARE - w3
S HERE - .




DEVELOP FORUMS FOR PARTICIPATION

GET INVOLVED!

There are many ways to get involved and we need
your participation throughout this process!

+ Community-wide workshops

+ Educational forums

+ Focus groups

+ Srveys

+ Neighborhood meetings

+ Pop-up workshops

+ General Plan Advisory Comumittee Meetings

+ (ity Council and Planning Commission Meetings

+.andmore

SUBSCRIBE

Click the “Sign Up” button to join the mailing list for
news and updates on the T02045 initiative!

FOR MORE INFORMATION

[f you have questions, please contact the project team
by email at GP@toaks.org.

Community Survey #1 TO2045

Welcome!

TO2045 is a community visioning process to update the City of Thousand Oaks General Plan.
This effort will result in a new 25-year citywide plan establishing strong and visionary policies to
help maintain a prosperous and sustainable city.

The Thousand Oaks General Plan update will cover topics that are important to the community
including those mandated by State law. These include land use, housing, transportation,
economic development, arts and culture, noise, sustainability, health and environmental justice,
safety, natural resources, parks and recreation and more.

T02045 will be guided by Thousand Oaks residents and we invite you to participate at every
step of the process to ensure your voice and vision for our community are heard. Please take a
few minutes to answer the following questions.

‘l._._

-



Pillar 4

GREATE
GLEAR
RULES

Reinforce
constructive
behavior.
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FINANCIAL POLICIES

e Guidelines for operational & strategic decision making
—Ildeally, adopted by the governing board

 |dentify acceptable, preferred and / or unacceptable courses of action

e Provide a standard to judge performance



THE FINANCIAL
POLICIES CHALLENGE!




City of Thousand Oaks - Policies

Governmental Fund Fund Balance Policy
15% Working Capital Reserve
5% Emergency Reserve
$18+ M Pension Trust Fund

Water & Wastewater Funds
Financial Plans
Capital Reserve
Emergency Reserve
Working Capital Reserve

City Accounting Policy

Audit Policy

Budget Policy

Budget Appropriations/Transfers Policy
Debt Policy
CIP Policy
Long-range plan requirements
Capital Asset Capitalization Policy
User Fee Policy
Investment Policy
Investment Review Committee
Fixed Asset Replacement Policy



CIP Buaget

City Council established guidance for prioritizing capital projects in
-epbruary 2009 & updated in April 2015 to add City Council Top Priority to
2riority

Priority 1— Address Health & Safety, Legal, and Regulatory Requirements or a Top City Council Priority

Priority 2 — Necessary, but not essential, and there could be consequences, if deferred

Priority 3 — Nice to do and would contribute to quality of life, but not essential

it AN
' Triped. _TAC,
City of i

h.:)usa ks



CIP Buaget

o All projects must show what the e 5-year Funding Summary includec

operations impact is of completing o Firct 2 years must have adequate
funding

the project

City of Thousand Oaks FY 2018-2020/2020-2021 CIP Budget

Capital Improvement Program
Facility Project

Civic Arts Plaza Campus Masterplan and Improvements Capital Improvement Program
- CI5540 -

City of Thousand QOaks FY 2019-2020/2020-2021 CIP Budget

Five Year Summary

Description: Re-examine the uses and activities at the Civic Arts Plaza (CAP),
develop options to create a new town center for public activities,
and make modifications as needed to the building and existing site

132 - GASOLINE TAX 2105

to encourage an active downtown area surrounding the Civic Arts -
Plaza. CIVIC ARTS PLAZA
o]
Ty AL Street Projects
Proj. £ Project Title Priority | Page | Carryover | FY 201920 | FY 2020121 | FY 2021022 | FY 202223 | FY 202324 Total
Cl4541 | Gitywide Roadzide Safety Enhancements One | 60 %0 $50,000 $50,000 $50,000 %0 $0 $150,000
C15301 | Agoura RoadWestlake Boulevard Two | 61 0 0 0 366,250 0 0 366,250
C15364 | Janss Road Sidewalks and Gurb Ramps Two | 63 0 70,000 0 0 0 0 70,000
CIb492 |Wilow Lane Improvements Two | 66 0 500,000 0 0 0 0 500,000
C15500 |Palomina Circle Reconstruction Twa | 67 0 15,000 125,000 0 0 0 140,000
Project Manager: Liz Perez/Peter Gilli CI5503 | Pavement Cverlay Program FY 2019-21 Two | 68 0 700000 2105800 0 0 0] 2805800
C15538 |Pavement Overlay FY 2021-24 Two 0 0 0 750,000 750,000 7500001 2250000
MIZ249 | Pavement Slurmy Program FY 2019-21 Two | 74 0 300,000 375,000 0 0 0 675,000
Justification: In order to promote a downtown area at and near the CAP, it was determined a full analysis of the MIZ556 | City Pavernent Management Program FY 201321 Two | 78 100,000 0 0 0 0 0 100,000
CAP site and various physical improvements was needed. As a City Council priority, this project will MI2558 | Pavement Slumy Program FY 2021-24 Tis 0 0 0 375,000 375,000 75000 1,125,000
facilitate that goal. W56 | Aot Berand St fpradsmients Tiia | 7 o| o0000|  100000| 100000 0 ol 0000
. . ) . o . 2574 | Guard Rail Repairs Two | 78 0 100,000 75,000 0 0 0 175,000
Comments: Exaptlscope of thg project will be develloped through the first ph_ase of design anq fea51b|lny stud}es. MIZ5% |Looal Roechway Safely Plan ane | 79 0 8000 0 0 0 0 8000
Decisions on the final scope of work will be vetted through public engagement, City Council Capital
Facilities Committee, and community stakeholders to name a few. Street Projects Total $100000| §1,843000 $2830800] §1,641250] $1,125000] $1,125000] $8665080
General Plan Consistency: Public Buildings Element Transporiation/Traffic Frojects
Proj ¢ Project Title Priority | Page | Carryover | FY 2019220 | Fy 202021 | FY 202122 | FY 202223 | Fy 202324 Total
— Operations Impact: Final scope will determine if there are any operational costs associated with the final plans. CI5156 | Moorperk Road Bike Staging Area Three $0 $0 $0|  $200,000 $0 $0|  $200,000
CI5168 | Street Mame and Treffic Sign Upgrade Two | 82 0 45,000 45,000 45,000 45,000 45,000 225,000
Begin Date: Summer 2018 End Date: Fall 2023 Priority: One Carryover: Yes Mt Blampec eyl . Thee| 6 : i I O L : AL
Transportation/Traffic Projects Total %0 $45,000 $195,000 $395,000 $45,000 $45,000 $725,000
132- GASOLINE TAX 2105 Tota | si00000] $1888000] $3005800] $2086250] §1,170000] §$1,170000] $9,390050)
Project Schedule Expended Carryover | FY 2019/20 | FY 202021 | FY 2021/22 | FY 2022/23 | FY 2023/24 Tatal
PS5 - Prelim Design/Eny. $0 $0( 1,500,000 50 50 §0 0| 81,500,000
PS - Design/Environ. a 0 ol 1000000 0 0 ol 1,000,000 Budget toDate| FY 201920 | FY 202021 | Fy 2021022 | FY 2022023 | Fr 2003724
P5 - Construction 0 0 0 ol 4000000 0 ol 4,000,000 Beginning Funds Available for Capital Improvements $1.53000| $1.435000| $2.3276800 $172000)  ($994,250) ($1,294,250)
50 $0| $1,500,000] $1,000,000] $4.000.000 &0 $0| 86,500,000 Operating Reserves 0 0 1] 0 1] 0
Praject Apprapriafions (00000 (1898000] (3025R00) (2032500 (1,170,000] (1,170,000)
— SR E“"“”""dsu ';j"s":;;n i 2””‘220 F:ﬁﬁ;ﬁ;o F: fgf);’;;ﬁ = mm:ﬂ F””M;D s;:‘;[:ﬂm Capital Revenues o 278080  8/0000] @000 80000 810,000
Ending Funds Avalable for Capital Improvernents $1435,000| $2327.800 F172000| (59942600 ($1,294.250) ($1,594.250)
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Monitoring: City of Tempe

ﬁ.

h
|
1
Jr' |
-
| |:|I
| Ill'l
11 Iﬂ
| |I | I. |I II
l‘]ll [l
Il W
il
|I
i
E|'.
23
aj
"'--..___1 :Fi =
1 y

1 "l & 1

-
ﬁ
-
-
-
=

! = ] 3 T — _____' - i—_ = _ i i
" . = W - s u j L ‘——;:ﬂf.'u Tim e — — em o oEEIDT WD ; - q

B i e ST T e ey e I

5 T — MRS N WTENTORE

R ] = mﬁ:ﬁ'lﬁﬁ‘f”;.__. B . S - - —

i — = e =




S42

THE GOLDEN CONE OF PROSPERITY

35% Unassigned fund balance
as percent of revenue is
forecasted to enter the
Golden Cone of Prosperity

30%

Targeted level
0 of unassigned

25% fund balance
widens

20%

15%

FY09 FY10 FY11 FY12 FY13

I—I—I

Forecast




POWER OF THE PURSE STRINGS

e Can budget authority be used to reward those who
cooperate?

e Set expectations by what It means to cooperate




LOOK FOR LIGHTER TOUCH PENALTIES

Minneapolis




REMOVE BARRIERS TO DOING THE RIGHT THING

e Use-It-or-lose-1t budgeting encourages unnecessary
spending

e SO, provide a constructive alternative




Pillar 5

TREAT
EVERYONE
FAIRLY

l

\ Promote and
B protect mutual

TREAT EVERYONE FAIRLY
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Falrness Matters

Evidence:
The Ultimatum Game



PROCEDURAL JUSTICE

How Is the decision made? Is It objective?

How are people treated during the process?
Do they have opportunity for input?




VEHICLES AND INTERNAL
SERVICE CHARGES
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CROSS DEPARTMENTAL TEAM DEVELOPS NEW APPROACH

Opportunity for
Input

Team develops
criterial to evaluate
need for vehicles
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THE TEAM MAKES A DISCOVERY!




A COUNTER-EXAMPLE




THE FRAMEWORK

Not so much a revolution....
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e Visit gfoa.org/financialfoundations

e Buy the book (see the web site)

e Ensure a thriving community

e Be more resilient

e Become a leader in public finance




1-2-All
1 minute to think silently
2 minutes with a partner

What Pillar is your biggest opportunity for
strengthening your financial foundation?



Pillar 4

GREAT
GLEAR
RULES

FINANCIAL Pillar 2

FOUNDATIONS BUILD TRUST
FRAMEWORK AND OPEN
COMMUNICATION

Pillar 5

TREAT
EVERYONE
FAIRLY

Pillar | Reinforce

ESTABLISH
- Create th diti ehavior.,
‘l,?legr}ERM
USE

COLLEGTIVE
Give people DEGISIUN Promote and
a reafonf;o MAKING protect mutual

cooperate. trust and respect.
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