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City of San Mateo

Population: 
106,000

Council-
Manager

Charter City

$200M 
Operating 

Budget
605 FTE
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Finance Department Org Chart – 17 FTE

Finance Director

Accounting 
Manager

Senior Accountant

Accountant II

Accounting 
Assistant II

Senior Accountant

Accountant I

Accounting 
Assistant II

Deputy Finance 
Director

Budget Analyst

Accounting 
Assistant II

Accounting 
Assistant II

Payroll 
Supervisor

Payroll 
Technician I

Senior 
Management 

Analyst

Accounting 
Assistant II

Accounting 
Assistant II
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Money Market
0.2%

Investment 
Pools
53.3%

CDs
1.1%

Medium-Term 
Corporate Bonds

9.3%

US Agency
1.5%

US Agency / 
MBS

29.0%

US Treasury
5.3%

Municipal Bonds
0.2%

Investment Portfolio as of January 2022 - $321M
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Established in 1995

Members appointed by City Manager

Provide opinions, guidance, and 
recommendation for Investment Policy

Monitor quarterly investment reports for 
compliance

Participate in selection of investment 
advisor

Investment Advisory Committee Charter
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Investment Advisory Committee

Retired 
Director of 

County Health 
Services 
Agency

Two 
Investment 
Advisors

CPA that owns 
their own tax 

firm

Attorney that 
focuses on 

estate 
planning/admin 
and business 

law
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Externally 
managed

$73,320,875 
23%

Investment pools
$171,453,946 

53%

Internally 
managed

$76,844,940 
24%
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Tracker

San Mateo County 
Pool

CAMP

LAIF

Chandler

Fixed Income 

Investment Report Preparation Flow
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Adding a Security
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Interest Earnings Validation
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Mortgage Backed Securities - Paydowns
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Statement Reconciliation
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IAC Charts



Rich Lee

Finance Director

City of San Mateo

rlee@cityofsanmateo.org

650-455-1308

mailto:rlee@cityofsanmateo.org

