
Effective 
Communication of 

your Agency’s 
Investment Results 

to Stakeholders
Richard Lee, Finance Director, City of San Mateo

Carlos Oblites, Sr. Portfolio Strategist, Chandler Asset Management
Chris McCarry, Sr. Portfolio Strategist, Chandler Asset Management



2

For Today’s Discussion

• Communicating Investment Results
• The right information…
• In the right amount…
• For the right audience…
• With the right message…

• Resulting in the right outcome!
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Don’t Let This Be You!
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What’s At Stake?

• Policymakers make policy based on your reports
• Reports may end up in the press
• Reputational risks may increase
• Audits review reports
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Today’s Agenda

• Reporting duties under the law
• Types and format of reports
• Difficult concepts to convey
• Reports appropriate for the appropriate audience
• Key rules of thumb
• Real-life samples



What Does Code Require?
Reporting Duties Under the Law
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California Code Speaks

• Some duties are optional and 
others required

• California Law addressed 
reporting last time in 2008

• SB 1124:
• Repealed requirements to provide 

CDIAC annual investment policy 
statements. 

• Made quarterly investment reports 
optional.

Source: California Government Code Sections 53601, 53635 AND 53635.8
https://leginfo.legislature.ca.gov/faces/codes.xhtml

https://leginfo.legislature.ca.gov/faces/codes.xhtml
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California Code Today
Required:

California Government Code 53607

“…shall make a monthly report of 
those (sic) transactions to the 
legislative body.”

• What transactions?
• Monthly?

Optional:
California Government Code 53646

“…may render a quarterly report…”

• 30 days following quarter end
• State compliance
• Denote ability to meet 

expenditures
• Contain type of investment, issuer, 

maturity, par, and dollar amount

Source: California Government Code Sections 53607, 53646 
https://leginfo.legislature.ca.gov/faces/codes.xhtml

https://leginfo.legislature.ca.gov/faces/codes.xhtml


What Will My Communications 
Look Like?
Types and Format of Reports
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Reports—Financial 

• Financial reports
• Security descriptions
• Coupon, yield, maturity dates
• Purchases, sales, maturities
• Accruals
• Purchases and sales of accrual
• Amortization
• Income earned/Interest payments and dividends
• Par, book, and market values

• Everything you need to book your holdings and earnings.
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Reports—Stakeholders 

• Stakeholder reports
• Purchases, sales, maturities
• Par, book, and market values
• Holdings and maturities
• History of balances and/or yields
• Statements of compliance and liquidity
• Commentary on earnings, yields, and/or the economy

• Everything anyone need to understand the investment program from 
a 40K foot view.
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Reports—Sources

• Financial reports
• Custodian reports
• Trade tickets
• Broker trade confirmations
• Full package investment reporting if using an investment adviser

• Stakeholder reports
• Every manner of financial report data that has been processed and 

condensed into a digestible format—KISS!
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Reports—Formats

• Financial reports
• Anything to make it easy to track holdings and 

earnings:
• Spreadsheets
• Dashboards
• T-accounts
• Accrual calculations on excel
• Amortization/Accretion calculations on excel

• Stakeholder reports
• Charts and tables showing percent in sectors 

or maturity ranges
• Listing of transactions
• Narratives

The financial report included is for illustrative purposes only.
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Reports—Frequency

• Financial reports
• Most calculations and earnings are performed and booked on a monthly 

basis.
• Some local governments handle this quarterly
• We DO NOT recommend waiting to the end of the fiscal year to get it done.

• Stakeholder reports
• Most are presented quarterly
• Some local governments do an annual review
• “Monthly transactions” open to interpretation



It’s All Greek to Me
Difficult Concepts to Convey
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Investment Concepts:
Some Easier Than Others
• Your communications will involve lots of information
• Most not familiar to stakeholders
• Best to have answers down pat
• Same terms seem to pop up every time
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Investment Concepts:
Par, Market, Cost, and Book
• Par Value: What you get back at maturity; basis for interest 

calculation

• Market Value: What someone is willing to pay for the bonds

• Cost: What you originally paid for the security

• Book Value: Carrying value—can be cost, or amortized cost
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Investment Concepts:
Duration and WAM
• Weighted Average Maturity—average time to maturity

• Important in pool settings

• Duration
• Duration is a direct measure of exposure to market risk in a fixed maturity 

bond 
• Similar to term-to-maturity, but it isa better measure of the sensitivity to 

changes in interest rates.
• It is a close approximation of the percent change in the price of a bond for a 

given change in yield.
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Investment Concepts:
Duration
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Investment Concepts:
Duration
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Investment Concepts: 
Yield and Return
• Yield: Annual rate at which you are expected to earn interest income 

assuming same rate reinvestment 

• Return: Rate you actually earned for a specific holding period
• Total Return = Interest Income + Realized Gains/Losses + Unrealized 

Gains/Losses

• Book Return = Interest Income + Realized Gains/Losses ONLY (no marking to 
market)
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Investment Concepts: 
Investment Return Impacts
• Income: Budget and year-end reports

• Fair Value Change: year-end reports only

The report included is for illustrative purposes only.
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Investment Concepts: 
Explaining Different Asset Types
• You know Treasuries and Agencies, but can you explain:

• ABS & MBS: Securitization of receivables!

• Supranationals: World Bank Debt
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Investment Concepts: 
Recent Events
• If asked, can you explain the recent rise in rates?
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Investment Concepts: 
Recent Events
• And more importantly, can you explain the rise in rates’ impact to 

your investment program?

• Fed Policy

• Flattening Yield Curve

• Spread Widening

Source: Bloomberg
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But I Wanted to See It All!
Reports Appropriate for the Appropriate Audience
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Know Your Audience

• Policymakers are tasked with high-level decisions
• Don’t overload them with too much information.

• Stakeholders may not be knowledgeable about investing
• Don’t overload them with complex data.

• Internal staff has limited time to devote to investments
• Make sure staff members have the report necessary for them to complete 

their job efficiently.
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Reports—Stakeholders 

• Thoroughness!
• Succinctness!
• Transparency!

The report included is for illustrative purposes only.
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Reports—Financial 

• Financial reports really suited for internal distribution to staff.

• NOT likely appropriate for policymakers and other stakeholders.



A Guide to Avoiding Foot-in-
Mouth Disease
Key Rules of Thumb
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Let Them Know:

• You follow the law!
• Compliance with Code and the investment policy

• You have policies in place!
• Decisions are not randomly-arrived at, but rather are guided by the policy
• Make sure the policy is updated annually
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Let Them Know:

• You have a plan!
• It might limit maturities
• It might target a duration or WAM
• It might exclude certain asset types
• It might constrain riskier assets

• You show how you stuck to the plan!
• Through transactions ledgers
• Through compliance reports
• Through progress in the investment program
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Let Them Know:

• You have results to show!
• Earnings vs. earnings targets
• Returns on a percentage basis
• Yields of your program vs. yield of alternatives
• Average credit quality

• You are consistent in your messaging!
• Stress what you did to increase safety and maintain liquidity—ALWAYS!
• Stress that you have enough liquidity to meet your needs
• Stress that you are managing risks
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In Summary

• Be transparent
• Be precise
• Be confident
• Be consistent
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Disclosures
©2022 Chandler Asset Management, Inc., An Independent Registered Investment Adviser.

This report is being provided for informational purposes only. No investment decision should be made based solely on the information provided herein. All investments involve risk,
including loss of principal invested. The strategies referenced may not be suitable for all investors. The information contained herein is based on internal research derived from various
sources and does not purport to be statements of all material facts relating to the strategies. While not guaranteed as to accuracy or completeness, some of the information has been
obtained from sources we believe to be reliable. Opinions expressed herein are subject to change without notice. There can be no assurance that an account or specific investment
product will be able to achieve its investment objective. No guarantee of investment performance is being provided and no inference to the contrary should be made.

Any forecasts, forward-looking statements and assumptions are inherently limited and should not be relied upon as an indicator of future results. Any opinions and views constitute
judgments made by the author at the date of this presentation and may become outdated or superseded at any time without notice. Any statements concerning financial market
trends are based on current market conditions, which will fluctuate.

Economic factors, market conditions and investment strategies will affect the performance of any portfolio and there are no assurances that it will match or outperform any particular
benchmark. The data contained in this presentation is the property of those providers, which were obtained from sources believed to be reliable, but are subject to change at any time
at the provider’s discretion. Unless otherwise noted, Chandler is the source of data contained in this presentation.

Fixed Income investments are subject to interest, credit and market risk. Interest rate risk: the value of fixed income investments will decline as interest rates rise. Credit risk: the
possibility that the borrower may not be able to repay interest and principal. Low rated bonds generally must pay higher interest rates to attract investors willing to take on greater
risk. Market risk: the bond market in general could decline due to economic conditions, especially during periods of rising interest rates.

References to specific securities are examples of securities held in a portfolio and are not intended to be, and should not be interpreted as an offer, solicitation, or recommendation to
purchase or sell any financial instrument, an indication that the purchase of such securities was or will be profitable, or representative of the composition or performance of the
portfolio. The information contained in this sample presentation was obtained from sources we believe to be reliable, but we do not guarantee its accuracy. Past performance is not
indicative of future success.



Real Life Sample from a Real 
Life Finance Director
Please welcome Richard Lee, Finance Director, City of San Mateo
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