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Emergency from a City's 
Perspective





Life in Malibu
One Day Away from Disaster



Emergency Preparedness

Finance is part of the solution

Are you really ready?



No Power and No Phones
Now what?



Post Disaster 
• Infrastructure Assessments and Repairs
• Repopulation Challenges
• Maintaining government services



Flood After Fire
• Disaster Fatigue
• Community Trauma
• Staff Burnout



Emergency Preparedness - Relearned
• Emergency Planning and Drills
• Community Preparedness 
• Enhanced Partnerships
• Lessons learned from COVID-19



Thinking Outside the Box
• Cross training staff
• Increased Use of Technology
• Encourage redundancy



Recovery Happens



California Governor's Office 
of Emergency Services (CAL 
OES)
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Federal Emergency 
Management Agency (FEMA)



• Federal grants can supplement to fill 
budget gaps left, NOT replace local 
efforts

• Grant management can be complex 
with competing regulations issued by 
Congress, the OMB, and various 
federal departments

• Grants require staff & expertise
• Grant mismanagement can result in 

having to return funding.

Disaster Grants Management Capacity 
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Supporting Recovery Outcomes 

• Recovery should be executed at the lowest level possible.
• Recovery outcomes should drive operations and funding, rather than letting the rules 

or eligibility criteria drive recovery efforts. 
• Recovery needs and gaps should be used to apply for funding, rather than seeking 

recovery funding first and then identify a need. 
• Recovery outcomes should inform all pre-disaster preparedness actions and planning 

for jurisdictions.

• Disaster financial management planning and preparation. 
• Should focus on recovery goals and be implemented 

during response and recovery. 
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Effective disaster financial management is critical for successful response and 
recovery and reduces the likelihood of audits and financial penalties.

The Need for Disaster Financial Management 
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Example Issues
• Incomplete Paperwork
• Missing documentation
• Misunderstanding of eligibility
• Misunderstanding of program rules
• Improper management of funds
• Inability to apply for and manage grants

Example Impacts
• Delayed funding
• Delayed cost reimbursement
• Audits requiring payback of 

funds
• Inability to access critical 

funding streams



• Successful disaster financial management requires 

Skills and Capability 
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Project and portfolio management skills

Knowledge of procurement, contracting, 
& sub-awarding practices

A disaster financial management team



Disaster Financial Management Team 
Composition 

A disaster financial management team 
assists with:

• Budget forecasting
• Cash flow management
• Debt monitoring
• Payroll
• Risk avoidance
• Disaster assessment and expense 

reimbursement pertaining to damage
• Emergency protective measures, debris 

management
• Timely tracking and reporting of costs and 

long-term disaster recovery funding streams
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Due to the expertise needed, critical 
members of the team often include:

• Emergency Managers
• Recovery Managers 
• Finance Mangers 
• Grants managers & legal counsel 



From a disaster financial management perspective, 
project management entails accurately managing 
the complex disaster budget to ensure:
• All bills are paid; 
• releasing funding according to schedule; 
• tracking and reporting expenditures to inform the 

project sponsor on the use of finances; 
• performing financial analysis; and 
• maintaining accurate financial records and 

documents in preparation for audits. 

Project and Portfolio Management 
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Figure relates the Project Management Institute’s five project management process groups



• Jurisdictions must follow Federal procurement under grant and 
sub awarding regulations, specifically 2 CFR Part 200.300-.332, 
as well as all applicable local, state, tribal and territorial 
requirements, on all disasters. Federal rules are specific, and 
jurisdictions should pay close attention to procurement 
practices pre-disaster to be positioned for post-disaster 
procurement activities. 

• A best practice is to identify the most restrictive rule (which 
could be Federal or at the state, local or tribal level). Following 
the most restrictive rule can help ensure compliance with the 
less restrictive ones. 

• In addition, personnel with knowledge of procurement, 
contracting and subawarding practices on the disaster financial 
management team is crucial. 

Knowledge of Procurement 
and Contracting Practices 
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FEMA Resources 
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• Disaster Financial Management Guide (fema.gov)
• Disaster Financial Management Guide and COVID-19 Response (fema.gov)
• LSG Grants Management Capacity (fema.gov)

https://www.fema.gov/sites/default/files/2020-07/fema_covid_disaster-financial-mangement_guide.pdf
https://www.fema.gov/sites/default/files/2020-07/fema_covid_bp_disaster-financial-guide.pdf
https://www.fema.gov/sites/default/files/documents/fema_grants-management-capacity_guidance_05-21-2021.pdf


Key Take Aways

Relationships, Relationships, Relationships

Over Communicate

Have a Disaster Plan with contingencies in place

Understand your procurement rules



Questions



Thank you for your time.
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Robert.Pesapane@fema.dhs.gov

Ryan Buras 
Deputy Director of Recovery
Governor’s Office of 
Emergency Services 
(Cal OES)
Ryan.Buras@CalOES.ca.gov
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