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TRANSPARENCY | TRUST | TRANSFORMATION



TRANSPARENCY

Getting the City to be open,
accountable and accessible.




TRUST

Ensuring City departments do their best to
serve Angelenos, and calling them out when
they don't.




TRANSFORMATION

Using technology and innovation to create a
more responsive and efficient government that
works for everyone.




Role of Data in Local Government

Modernize
Operations

Build Improve

Awareness Policy-making

Connect with
Communities




A New Era of Innovation

Seeing a need to
modernize local
government, | took office
with the goal of using
data to help the City of
Los Angeles make more
innovative decisions.




Centralizing Information
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LA CONTROLLER

L.A.’s first open data
website. Gateway to:

DATA

e Raw Data ControlPanel LA

* Data Stories and
Maps

* Data Dashboards

City Financial Data




Making Data Accessible

e.this app to all th sed /by the City of Los Angeles, with a transparent look
atiwhere your tax. mo < [ full list of spending data on our open data portal.

Read More

ng Summary 2019 +

Total Spending

$10.37 Billion

-« Historical Ave:

Total Transactions

836,860




Visualizing Financial Data
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Inside L.A. City Finances

L.A. Controller Ron Galperin's dashboard tracks the financial health of the City of Los Angeles in real time

All City Funds

Review the current balance of each fund

Fund N... Curren... LastEx... Admini.. FundP... Eligible... Source... Adopte... Budget...
created and used by the City of Los Angeles.

This dataset includes the General Fund, Power ... $0.00 04-12-.. Water... Topay.. Forup.. Sale of ... $0.00 $0.00
Reserve Fund, Budget Stabilization Fund and Proposi.. $130,9.. 01-27-.. CityAd.. Eighty-.. Primar.. LA. Lig.. $0.00  $22,00..
all special purpose funds that help keep the

City running. Federal... $286,1.. 02-01-.. LosAn.. Toprov.. Forthe.. U.S.De.. $1792.. $10,24...




Measuring City Performance

Uptick in trash pickup

The Bureau of Sanitation
collected 1 million tons of trash
in 2021, a 36,000 ton increase
over 2020.




Annual Financial Report

RON (OALPERIN

Annual Comprehensive Financial
Report
City of Los Angeles | Fiscal Year 2021

L A Controller Ron Galperin



Revenue Forecasting

WHAT'S L.A.'S REVENUE FORECGAST?

FISCAL YEARS 2021-2022
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Bringing Reports to Life

o Sldewalk Repair Requests in Los Angeles Filter by Year

INIRYZ

Click on a chart or list item to filter the dashboard. Click again to reset the dashboard. Al rears
Council Districts p 5 56.9k
Click on a Council District to i | sidewalk requests
filter the dashboard. Click 4 e
arrow on bottow of list to view f g Requests by Problem

by Neighborhood Councils.

Access Request

A e a Hills B () Glendale Rasadena 6.6% -

Council District 1 ] e B 9 Arcadi Cracked 13.3%
i Yo N/A0.1%
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; Mobile App - NN

Council District 9 g =+ self Service - NN

SN A Email .
Council District 10 =3 p o cityAtormey -l

4 > ‘ & 0 10k 20k 30k
Council District County of Los Angeles, California State Parks, Esri, HERE, Garmin, SafeGraph, ... Powered by Esri
e ‘/ b, This dashboard is based on data provided to the Controller's Office as part of the Controller's report, . The dataset contains 311

Service Requests for sidewalk repair and sidewalk access reports made between Aug. 2015-June 2021. Click on a dot to view more information on the nature and outcome of a
request. This dashboard excludes Service Requests that did not have latitude/longitude associated with the request.




Data Stories and Maps
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Data Stories and Maps

A Great Divide: L A. Equity
Index

Mapping existing disparities and barriers to opportunity in the
City of Angels

L.A. Controller Ron Galperin



Data Stories and Maps

The High Cost of Homeless
Housing

Mapping the location and calculating the price of Proposition HHH projects in Los
Angeles

LA Controller Rom Galperin I Ocsober & 2039




Data Stories and Maps

A guide to publicly-owned properties in the City of Los Angeles




Responding to the Pandemic

In addition to our roles
as government finance
officers, controllers have
a unique opportunity to
serve as information
providers.

@ ‘@ CBSLosAngeles NEWS SPORTS BESTOF VIDEO WEATHER

Coronavirus: LA Controller Releases State-Wide Map Of 1,800
Food Banks, Pantries

Publican mapa estatal de recursos alimentarios a medio de
CovID-19

U RBAN IZE NEIGHBORHOODS v REGIONS v CORONAVIRUS

E City Controller Launches
& Resource Hub for COVID-19

. Interactive maps plus links to resources.

Coronavirus emergency: Map shows healthy
food prowders in Los Angeles
City News Service




COVID-19 Resource Hub

P

COVID-19 Resource Hub
View Dashboard, Map and Services



Connec’ring Residents to Services

Féodfor Californians

A 'statewide guide to help all Californians find free food resources during the COVID-19
pandemic.

L.A. Controller Ron Galperin



racking COVID Spending
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COVID-19 Spending Tracker

Total Expenses Staffing Overtime Supplies & Programs
$1,175,238,970 $171,317,109 $49,328,661 $1,003,921,861

COVID-19 Spending Over Time COVID-19 Recovery Programs

Click on visualization to filter the tracker

MATCHING FUNDS FOR

100M HOMEKEY PROGRAM

oM /\

August 2020 February 2021 August 2021
EMERGENCY RENTAL

ASSISTANCE GRANT

COVID-19 Spending by Department
City Administrative Officer T v o A sy s
- SMALL BUSINESS
EMERGENCY MICROLOAN
- PROGRAM

Housing and Community Investment Department
General Services

Economic and Workforce Development Department -
Fire

Recreation and Parks COVID-19 STREET VENDOR l) g0 417
Mayor GRANT PROGRAM

Personnel

$500,000,000 5 $50,000,000 $100,000,000




How the ARP is Impacting L.A.

How the American Rescue Plan is Impacting L.A.

About the American Rescue Plan

The American Rescue Plan Act of 2021 (ARP) is a $1.9 trillion bill passed by
Congress — signed into law by President Biden on March 11, 2021 — to
address the widespread economic and health impacts of the COVID-19
pandemic on cities, states, families and individuals.

The package included funding for state and local governments and stimulus
checks for individuals, and boosted unemployment insurance, among other
things.

Local distribution of ARP funds

The ARP allocated funding to state and local governments across the nation,
which had universally seen revenues decline because of the pandemic.

California received $26 billion in fiscal recovery funds, with another $16
billion distributed to counties and cities throughout the state, including L.A.

Vaccinations and Health Care Farmers, Small Businesses, and Other Industries

Unemployment Insurance

$1.9 trillion

Tax credits, aid, and child ca

Stimulus Checks

California L.A. County

Renters and Homeowners

Schools and Higher Ed

State and Local Government

City of L.A.




Expanding Our Reach

How we're advancing
transparency:

* Media
e Social Media
e Newsletters

* Community Meetings




Transforming Local Government

Data Transparency Good

Government



Thank you!

000

@LAController | lacontroller.org
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