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Getting the City to be open,
accountable and accessible.



Ensuring City departments do their best to 
serve Angelenos, and calling them out when 

they don’t.



Using technology and innovation to create a 
more responsive and efficient government that 

works for everyone.



Role of Data in Local Government



A New Era of Innovation

Seeing a need to 
modernize local 
government, I took office 
with the goal of using 
data to help the City of 
Los Angeles make more 
innovative decisions.



Centralizing Information

L.A.’s first open data 
website. Gateway to:
• Raw Data
• Data Stories and 

Maps
• Data Dashboards



Making Data Accessible



Visualizing Financial Data



Measuring City Performance

Uptick in trash pickup

The Bureau of Sanitation 
collected 1 million tons of trash 
in 2021, a 36,000 ton increase 
over 2020.



Annual Financial Report



Revenue Forecasting



Bringing Reports to Life



Data Stories and Maps



Data Stories and Maps



Data Stories and Maps



Data Stories and Maps



Responding to the Pandemic

In addition to our roles 
as government finance 
officers, controllers have 
a unique opportunity to 
serve as information 
providers.



COVID-19 Resource Hub



Connecting Residents to Services



Tracking COVID Spending



How the ARP is Impacting L.A.



Expanding Our Reach

How we’re advancing 
transparency:
• Media
• Social Media
• Newsletters
• Community Meetings



Transforming Local Government
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Data Transparency Good
Government



Thank you!

@LAController | lacontroller.org


