How to Conquer
Leadership and
Remove Self Doubt




Seize the Opportunity: to act
quickly in order to use an
opportunity that may not be
available later.
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Engage in Positive Social Change."
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"A pessimist sees the difficulty in
every opportunity; an optimist sees
the opportunity in every difficulty."

Winston S. Churchill
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My Challenge to you...

Are you all prepared to assume
leadership roles and take complete
control of your journeys?



Change VS Transition

Change- situations or events that happen to people and organizations.

* Ex: Management leaving for new opportunities and having to work with a new
person Ln thelr position.

* Bx: Could also occur when you move from one job to another and having to
Leave one set of coworkers and start working with new ones.

Transition- is the process of adapting to a new situation.

* Ex: The lnternal process You go through to adjust to working with the new
manager

* Bx: Happens as You adapt and grow accustomed to Your new team.



How to pull off a successful transition in a corporate

setting:

Identl_fy any Identl'fy any “Blind Align the Corporate
organizational Spots” that can

. L Culture
barriers block transition

Set & Share Manage change
realistic from the TOP
expectations DOWN



Create a Vision for Transition

Secure Management & Leadership Commitment to transition

Keys to break
down the
successtul e s of th rendiness of the team/arganatr
transition
Process:

Set-up a project-management infrastructure
Collect feedback

Identify how you will evaluate the success of transition.



How to be a
GREAT Leader



http://nataliewarnert.com/can-companies-be-servant-leaders/
https://creativecommons.org/licenses/by-nc-nd/3.0/




Aristotle’s 5 Keys To
Get People To Want
To Follow You:







How to build a
unified vision as a
leader




TRUST:

THE ABILITY TO KNOW WITHOUT
HESITATION THAT PERSON IS
CONNECTED WITH YOU BY A TRUST
BOND

BELIEF:

THE ABILITY TO KNOW WITHOUT
HESITATION THAT PERSON HAS FULL
CONFIDENCE IN THE JOURNEY AND

BELIEVES IN YOU AT ALL COST

DESIRE:

THE ABILITY TO KNOW THAT
PERSON WITHOUT HESITATION HAS
THE BURNING FIRE FROM WITHIN
TO SEE THE VISION TO THE FINISH

LINE AND BEYOND



ST ' Unified Alignment

. . ; Around A Vision
Goal/Vision

AENERENNNE



4 traits of a
great leader




SENSE MAKING RELATING VISIONING INVENTING



"Only those who dare to fail greatly
can ever achieve greatly.”

Robert F. Kennedy.



