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Revenue Recovery:

EXPLORING OUR FINAM - From Riches to Rags, and Back to Riches?
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Grace Castaneda, Finance Director, City of Belmont
Tracy Vesely, Principal, HdL Companies
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// City of Belmont Case Study

¢ Case Study Background

¢ Solution — Fiscal Impact Analysis with CFD

+** Solution — Business License Tax, Transient
Occupancy Tax Updates




Case Study Background

General law city
incorporated in
1926

Population: 27,000

Midway between
San Francisco and
San Jose/Silicon
Valley

Comprehensive
range of services
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General Fund

m Taxes
m Service Charges
® Franchises

m Other
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Property Tax

Residual

20%-40%
shortfall per
year

e 15% FY 2020-21
Nalelgarzll * 40% 6-7 years out
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Mitigation Strategies

RDA bond cash defeasance strategy

Legislative fix for VLF shortfall

e ... but are we prepared for the next crisis?
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Revenue Enhancements

2021 Strategic Planning Workshop

City Council reaffirmed the strategic objectives of:

¢ “Maximizing existing sources of revenue”

** “ldentifying new revenue sources to maintain
financial stability ”
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Revenue Enhancements

e Sales Tax
e UUT

* Business License Tax
e TOT

* New Stormwater Fee
e Community Development Fee Study
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Revenue Diversification

\/

** Increasing development activities in past few years

930 housing units under construction/pipeline

3.4 million sq. ft. life science commercial development under
construction

\J/

0‘0
\/
0‘0

+» Strain on existing demand on services

*¢* Community Facilities District (CFD) to support citywide services
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Revenue Diversification

“* Increasing demand for cannabis commercial activities

*** Lack of retail operations

*s» Cannabis ordinance and tax




Solution — Fiscal Impact Analysis & CFD

N
Increasing development activities in
past few years
J
)
Strain on existing demand for
services
J
N

Fiscal Impact Analysis quantifies new
development revenue and costs

J

\
Community Facilities District is
funding mechanism for services

J
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Fiscal Impact Analysis

Negative Fiscal Impact

—4m

Cost of Services

Revenue
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Fiscal Impact Analysis

Service Level

Costs

Analygs Applicable to

consider :

. . Project Area
optimal service

Development
level

Revenues
Applicable to
Project Area
Development

Net Fiscal
Impact
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Community Facilities District

Not Benefit Approval Sample List
Based Mechanism of Services
e Registered voter
election
OR

e Landowner
voter election

e 2/3 votes in
favor




Community Facilities District

COMMUNITY FACILITIES DISTRICTS FORMATION STEPS
NON-BONDED & LANDOWNER VOTE WITH ELECTION NOTICE WAIVER

(Commencing with Section 33311 of the Government Code)

Petition Initiated CFD - Legislative Body Commences Proceedings
Within 1. Adopt Local Goals 2. Resolution of Intention
80 —_—* and Policies L * Approve proposed CFD boundary
days » Mame CFD
¥ Describe services fo be funded
¥ Establish Rate and Method of

Apportionment and manner of
collection of special tax

Fix time and place for public
hearing

» Describe voting procedures

v

-

3. Public Hearing
» Held not less than 30 or more than 60 days from adoption of Resolution of Intention
* Motice must be published not later than 7 days before Public Hearing
¥ [If no majority protest, then:
4. Resolution of Formation
» Approve services to be funded
* ldentify party responsible for prepanng annual kevy
* State that a lien will be recorded
» ldentify the recording information for the boundary map
» Set election
5. Election
» 293 vole reguired
* [f less than 12 registered voters then landowner election and not a registerad voter alection

DISCOVER CSMFO » olers consider:
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o appropriations limit
. Legislative Body Certifies Election Results
T. Ordinance to Levy Special Tax Adopted




Solution — Business License Tax

May 2020 Focus Groups

Streamlined
Administration

Key Principles ldentified:

Simplicity
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BLT

Business License Tax Modernization

e Flatrat
Last updated in 1990 atrates
 # of employees

Gross receipts

4% of General Fund
Revenues

~20 different categories

**» Halted by pandemic, restarted in 2021
¢ Requires a vote of Belmont residents
¢ Majority versus % vote requirements




BLT — Proposed Tax Structure

Small

: o/ _ D0
5 Business S’T‘a” Equitable Based on BUBINEESES 16. .ZA’
Business Pay Less; Additional
Type . Tax Rate Gross B;
Categories Exemption Table Receipts e S
<$10,000 Companies Revenue

Pay More
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BLT — New Tax Considered

*»» Cannabis tax
** Not currently a permitted land use

+** Concurrent work on developing land use regulations and
ordinance

** Include commercial cannabis as business type category with tax
rate incorporated as part of BLT update
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Solution = TOT

** 10 hotels — 950 rooms
*¢* Current rate — 12%

* Pre-COVID: 3™ largest source of General Fund revenues




TOT Comparison
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TOT
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Currently lowest rate
in the County

5 cities since 2018
increased TOT rates

Stay comparable
with other cities

Last ballot measure
in 2018

Long-term lens for
TOT post-recovery
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Summary

* Preparing for the next crisis

e BLT
e TOT

e New revenue sources

e CFD
e Cannabis tax

e Explore fee-supported programs

e Stormwater fee
e Comprehensive Community Development fee study
* Franchise fee

e Enhancing existing revenue sources J
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Motn Thank youl!
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Questions?




